PROJECT CYCLE MANAGEMENT
DURATION: 4/11/2022-12/11/2022 (7 DAYS+ 2 TRAVEL DAYS)

PLACE: SAN REMO HOTEL,LARNACA, CYPRUS

NUMBER OF PARTICIPANTS: 30

PARTICIPATING ORGANIZATIONS TRAVEL BUDGET PER PERSON
1. DIONE (CYPRUS) 0
2. ASPAYM (SPAIN) 530
3. ROSTO SOLIDARIO (PORTUGAL) 530
4. JUMP IN (ITALY) 275
5. GAMMA INSTITUTE (ROMANIA) 275
6. MOSTCAMP (RUSSIAN FEDERATION) 275 + 20 (EXC. COST)

NUMBER OF PARTICIPANTS

5 PARTICIPANTS CYPRUS AND SPAIN
4 PARTICIPANTS FROM PORTUGAL, ROMANIA, ITALY, RUSSIA

PROJECT SUMMARY

The project has the goal to provide knowledge and skills on the whole Project Cycle Management of
an Erasmus+ Project, giving to the Youth Workers the possibility to create and submit high quality
projects that will have a higher chance to be approved and a bigger impact on our communities.

Furthemore the said young people that will be trained on how to undertake logistics of a proposed
project that might have a very high degree of approval is by itself is a tool not only for his network of
friends/associates/community .Such projects tend to allow for a certain liberation from a monotony
of less opportunities not only for the individual but also insofar as hopes and prospects are
concerned. In a sense the value of writing a project has a substantial value as in and of itself as a
goal, but the main feature that underlies any and all such projects is primarily the creation of hope
and the creation of an opportunity to widen one's horizons and skills.

And here where the European values and opportunities lie, because it affect the base for creating a
wider network. It offers mobility ,and it offers ways for individuals/localities to get integrated and
interconnected with other people from allover the Europe.

The general objectives of the project are:

- to provide YW with knowledges and skills on how to write an Erasmus+ Project

- to provide YW with knowledges and skills on how to use non-formal education

- to increase in the participant the positive perception of the values of European Union

- to create a net of partners working on submitting at least 3 E+ projects



LOGISTICS

* The venue of the project is San Remo Hotel in Larnaca, which is 10 minutes by car from the
Larnaca International Airport.

* Dione, will arrange to pick up the participants from Larnaca Airport.

*  Participants will be in double or triple rooms with other same gender participants . All the
rooms have private bathroom.

* The meals will be served at the hotel in buffet style.

* The nearest beach is less than 500m away from the hotel

*  Famous Mackenzie beach is 15 minutes on foot from the hotel

*  Phinikoudes which is the most famous area of Larnaca is also 10-15 minutes on foot from
the hotel

* Coordinator will arrange a cultural excursion for the participants




