
DAY1 DAY2 DAY3 DAY4 DAY5 DAY6 DAY7 DAY8 DAY9

08:00-09:00 breakfast breakfast breakfast breakfast breakfast breakfast breakfast breakfast

09:00-10:30
Get to know 

each other

Erasmus + and 

Youthpass 

introduction

Project ideas 

brainstorming: 

how to do and 

where to find 

them

How to set a 

budget

Impact: what 

does it mean?

School visit - 

conference on 

the project 

ideas

10.30-11.00 Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break

11.00-12:30 Team working
Samples of 

projects

Strengths 

Weaknesses 

Opportunities 

and Threats: 

how to analyse 

them

Non- formal 

education 

practices

Team working: 

a new project

Working on 

Booklet

12.30-14:30 Lunch Lunch Lunch Lunch Lunch Lunch Lunch

14:30-16:00

Objectives 

Expectations, 

fears & 

contributions

World cafè Problem tree

Project life 

(cycle 

management 

and GANTT 

chart)

Benchmarking: 

study of the 

other projects

Team working: 

a new project

Filling the 

sample form 

application

16:00-16:30 Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break Coffee break

16:30-18:00 Coat Of Arms 
What is a 

target group
Solution tree

How to create 

a partnership

How to 

disseminate a 

project

Team working: 

a new project

18:00-19:00 Feedback Feedback Feedback Feedback Feedback Feedback Feedback 

19:30-20:30 Dinner Dinner Dinner Dinner Dinner Dinner Dinner Dinner

Arrival 

School visit - 

question & 

answers, 

needs 

analyses

Departure 


